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Region: Asia and the Pacific
roject Docun

[SIS PREVENTION AND RECOVERY PROJECT IN THE PACIFIC

Expected RP Cutcome(s):
1) Improved and effective capacity of Governments and CSOs to prevent, manage and respond to
conflict and natural disaster
2) Enhanced capacily to carry out socio-economic activities for early and sustainable post-
conflict/disaster recovery
Expected Qutput(s):
1) Strengthened Pacific Regional Human Security.
2) Increased awareness of women's perspectives and improved capacity for mainstreaming gender in
Pacific conflict prevention, human security and disaster risk management policy and practice.

3) Enhanced capacity of regional organizations, government and civil society in gender-sensitive and
human rights based crisis analysis, disaster risk management, recovery and peacebuilding through
the Pacific Institute for Peace Building and Development, training, curriculum development and

tools.

4) Strengthened community, local government, and civil society capacity for conflict prevention,
recovery and disaster risk management.

5) Creation of virtual Pacific knowledge platforms for south to south cooperation, the sharing of
lessons, good practices and research on crisis and recovery.

Implementing Partner/Executing Entity: UNDP Pacific Centre
Responsible Parties/implementing Agencies: CROP agencies, regional and national NGOs and
UNDP Country Offices
Narrative :

The CRISIS PREVENTION AND RECOVERY PROJECT FOR THE PACIFIC (2008-2011}, aims to raise
awareness, build capacity, support and facilitate the development of a body of knowledge, policies and
practices in crisis prevention and recovery by strengthening regional and national networks and partners that
are thereby enabled to reduce vulnerabilities and increase resilience at the national and local level. The
project will be implemented under DEX modality and in partnership with the Council of Regional
Organisations in the Pacific (CROP Agencies), regional NGOs and UNDP Country Offices. It builds upon
and supports the operationalisation of the Paclific Plan, the UNDAF for Fiji'S8amoa MCO and PNG CO and

efforts towards UN reform in the region.

Do O NISIS PREVENTION & RECOVERY || 101@ fesources required $10,000,000
roject Titte:
PROJECT FOR THE PACIFIC Total allocated resources $2,595,000
Atlas Award {D: 00058679 Regutar $1,400,000
Start date: 1 Jan 2008 Other
Dec 2011
End Dale 31 Dec « BCPR $420,000
LPAC Meeting Date +  AusAlD $325,000
BPAC Meeting Date . NZAID $450,000
+  Government -
Unfunded Budget $7,402,000

in-kind Contributions -

Agreed by (Government)
Agreed by (Implementing Partner/Executing Entity):
Agreed by (UNDP):
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l. SITUATION ANALYSIS

1. Increasing vulnerability to crisis in the form of disaster, violence, political instability, conflict and civil
unrest is a feature of the socio-economic and political landscape of parts of the Pacific region. The impact of
crises on inhibiting the social and economic development of Pacific Isiand nations and consequently setting
hack the achievement of the Millennium Development Goals (MDGs}) is well documented.

ver the past two decades parts of the institutional platform for addressing vulnerability to crisis
have been assembled in the region. n 1992 and 1997, respectively, the Pacific Islands Forum (PIF) issued
the Honiara Declaration and the Aitutaki Declaration on law enforcement cooperation, regional security
policy issues, legislation on issues of extradition and transnational crime, and a regional framework for the
development of good governance'. At the turn of the Century, the Biketawa® (2000) and Nasonini (2002)
declarations described frameworks for greater regional stability, good governance, human rights and
democracy, and principles and guidelines for regional action in crisis-ridden member countries, The Nadi
Framework initiative in 2000 aimed to regulate the import, possession and the use of firearms, ammunition
and related materials. The Pacific Plan adopted in 2005 by PIF leaders identified enhanced good
governance and security as one of the four goals for the region. The Regional Framework for Agtion 2005 —
2015 Building the Resilience of Nations and Communities to Disasters focussed regional efforts on
decreasing vulnerability to disasters tl@_ugﬂh‘[jsk reduction and improved disaster risk management and the
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3. While these efforts mark important progress towards addressing vulnerability to crisis in the region,
only limited progress has been made in implementing the various frameworks and Declarations, for several

reasons;
a) Insufficient recognition of conflict and disaster risk as development issues - Crisis prevention
and recovery are still often considered to be an isolated field of practice, whereas conflict, disaster

and development are indeed interdependent and mutually reinforcing. The field has therefore
remained restricted to traditional actors focusing on technical responses to crisis events rather than

addressing systemic causes that are rooted in development processes. ere has also been too
limited an exploration of synergies with related areas of practice such as Eliiate &l (o8,

natural resource management and governance, and limited engagement w development partners
outside the field, leading to some duplication of work and wastage of resources.

b} Limited institutional capacity at regional, national and local level - Low capacity at the regional
level to develop policies and sustain support to national governments has been complicated by
overlapping mandates. Many national governments struggle to address inadequacies in their
national regulatory and legal frameworks, implement regional initiatives and absorb available
assistance. Socio-political barriers have prevented open discussion about conflict, and perverse
incentives have given low priority to disaster risk reduction. Most of the available financial and
training resources have been invested in building regional and/or national capacities at the expense
of local level capacities. As a result, there has been little success in extending the regional and
national initiatives down to the local level.

¢} Limited capacity of civil society for confiict prevention, peacebuilding and Disaster Risk
Management (DRM) - In spite of the fact that civil society organisations (CSOs) work closely with
communities and have undertaken initiatives in crisis prevention and recovery, there has been a
general lack of engagement by regional and national stakeholders with civil society. As a result,
many of these initiatives undertaken in confiict prevention and community based DRM have been
one off and ad-hoc with limited sustainability and poor monitoring and evaluation leading ultimately
to {fimited success.

d) Top heavy and poor coordination for crisis prevention and recovery — This has been a
common problem at all levels in the region and particularly notable in crisis response, but equally
relevant to crisis prevention and recovery efforts. There has been a heavy emphasis on regional
bodies and national counterparts coordinating efforts, while local capacities remain weak.

' The Ailutaki Declaration on reglonal security cooperation (1997) that refers to the region's “vulnerability to natural disasters,
environmental damage and unlawful chailenges to national integrity and independence” and reaffimed a commitment lo a
“...comprehenslve, integrated and collaborative approach to maintaining and strengthening current mechanisms for cooperation among
members in dealing with threals to the security, broadly defined, of states in the region and of the region as a whole”,

2 Biketawa Declaration (2000) “Forum must constructively address difficult and sensitive issues including underlying causes of tenslons
and conflict {ethnic tensions, socio-economic disparities, lack of good governance, land disputes and erosion of cultural values)”,
including via “third-party mediation” and “convening an eminent persons group”. Biketawa provides an "overarching mechanism for
member States to discuss and address regional security issues in cooperative and consultative manner.”
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Overlapping mandates among regional bodies and other actors in the field have fed competition for
scarce financial resources.

e} Pervasive and inadequate response to gender in crisis — Within the crisis prevention and
recovery field there has been an unwillingness to acknowledge the gendered causes and impacts of
conflict and natural disasters or to perceive gender as an issue that informs both community
vulnerability and resilience. Within conflict prevention and formatl peace processes there has been
poor implementation at national level of the Convention for the Elimination of all Forms of
Discrimination against Women (CEDAW) and United Nations Security Council Resolution (UNSCR)
1325 as well as limited participation of women in formal peace processes and decision-making in
post-conflict reconstruction and reconciliation activities. Within DRM there has been a notable lack
of involvement of women in decision-making arenas and early warning at all levels.

fi Weak information sharing and learning — Although crisis management is a long-standing

development concern in the Pacific region, there has been little success in systematising information

sharing across different levels and beiween stakeholders, thus inhibiting effective learning from

good practice. Much information regarding crisis prevention and recovery remains stored with
regional or national bodies that have little capacity for information management.

4, The underlying causes of the region’s increasing vuinerability to crisis are persistent, systemic and

inextricably linked. Poor governance, low capacity for the provision and delivery of social services, gender

inequality manifested through . ender-based violence, unsustainable natural resource extraction, poor

environmental management, 1ange

1ange, increasing poverty and unemployment, the availability of small
arms, increased violence and cnminallty and the degradation of traditional social systems underlie
vulnerability to crisis within the region. These causes must be understood in the context of human security,
encompassing many facets including; political; economic; food; health, environmental; personal; and
community. The human security approach emphasizes the prevention of crisis and fosters collaboration and
partnership among regional, national and local stakehcelders. In order to address the pervasive and critical
nature of human security threats in the Pacific, the capacity of regional organizations, governments at
national and local level and civil society must be strengthened. Human security threats can then be
recognized and addressed collectively, helping to build Pacific Isiand communities that are less vulnerable to
all forms of crisis.

Il STRATEGY

5. The project strategy is to raise awareness, build capacity, support and facilitate the development of
a body of knowledge, policies and practices in crisis prevention and recovery. This will be achieved by
strengthenmg regional and national networks and partners that are thereby enabled to reduce vuinerabilities
and increase resilience a! the Ioc | level. To reduce the vulnerability of Pacific Island communities to

violence, conflict and both Gliinate apa non-clirate reiated disastars, the project will replicate the dual focus
on prevention and recovery as set forward in the United Nations Development Programme (UNDP)
Regional Programme Document for Asia and the Pacific 2008-2011. This is reflected in the two project
outcomes:
1) Prevention Qutcome; Improved and effective capacity of Governments and CSOs to prevent,
manage and respond to conflict and natural disaster

2) Recovery Outcome: Enhanced capacity to carry out socio-economic activities for early and
sustainable post-confiict/disaster recovery

. Project Qutputs

8. The project has five inter-related outputs that will strengthen the capacity of regional organizations,
governments and CSO’s through institutional and policy development, capacity building and the
mainstreaming of disaster risk management and conflict-sensitivity in regional and national development
processes, to reduce vulnerability and increase resilience at the local level (see diagram below).

Output 1: Strengthened Pacific Regional Human Security.

During 2007, UNDP Pacific Centre and the Pacific Islands Forum Secretariat (PIFS) through the Political
and Security Programme initiated a process of dialogue In the region, to broaden the concept of security
from state-focused to people centred. In October 2007, the PIFS Pacific Action Plan Committee
recommended to PIF leaders that a medium-term regional human security framework be developed to
provide insight into broader security issues underlying crises and conflicts, and to produce tools to
prevent or address them. The aim of this output therefore is to strengthen institutional capacity,
approaches, policies and interventions towards human security in the region, and to support national
governments and regional organisations, in line with the Pacific Plan. Support wili be provided to
develop a Pacific regional human security framework, building on consultations undertaken in 2007 with

3
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PIFS, government representatives, civil society, women's groups and academia.; further analysis of root
and proximate causes of conflict and human insecurity in the Pacific region; policy development based
on three Conflict-related Deveiopment Analyses {CDA); and support fo the development of an early
response mechanism to critical and pervasive human security threats through the oeratronalrsation of

elop

Output 2: Increased awareness of women’s perspectives and improved capacity for
mainstreaming gender In Pacific conflict prevention, human security and disaster risk
management policy and practice

This output focuses on supporting the implementation of UNSCR 1325 and the UNDP Bureau for Crisis
Prevention and Recovery's (BCPR) “Eight Point Agenda for Wom n's Empowerment and Gender
Equality in Crisis Preventlon and Recovery" in the Pacific, $his Will |

der fersions of tradition. n ai y I yiresol

£l6 o] iafdge angiag el anaiytlca[ work on gender-
based vrolence in conﬂlct and confllct recovery srtuatlons pollcy development and capacity building for
regional and UN agencies on engendering conflict prevention, human security and disaster risk
management policy and practice; and advocacy for the continuing engagement of women's
organizations with the PIF Regional Security Committee.

Output 3: Enhanced capacity of regional organizations, government and civil society in gender-
sensitive and human rights based crisis analysis, disaster risk management, recovery and
peace building through the Pacific Institute for Peace Building and Development, training,
curricufum development and tools.

The aim of this output is to further improve the interface between governments, civil society, regional
organizations and the private sector in order to increase capacity for criticaf policy analysis that clearly
recognises Crisis Prevention and Recovery as a development issue and fosters crisis sensitive
programming and planning to achieve the overarching goal of reducing vulnerability of communities in
Pacific Island Countries. This output will create and deliver learning resources for Pacific leadership in
regional organizations, government, civil society, and UN agencies that will engage in regular learning
encounters, to build a critical and competent practice in Crisis Prevention and Recovery and
sustainable development. It consists of the development and delivery of modularised training through a
variety of channels, most importantly the Pacific Institute for Peace Building and Development (PIPAD).
The Institute aims to significantly increase South to South cooperation by bringing together a poo! of
Pacific and international trainers to deliver courses of core and specialist modules in specific areas.
Alongside PIPAD a comprehensive set of training courses will be developed to support the
mainstreaming of DRM in key sectors (e.g. education, health, water, construction, agriculture, tourism)
and practice areas (e.g. climaite change adaptation, natural resource management, sustainable
livelihoods, governance) in project planning and management for delivery through PIPAD and CSO
networks in coflaboration with BCPR, CADRI and the Pacific Emergency Management Technical

Advisory Group (PEMTAG).

Output 4: Strengthened community, local government, and civil society capacity for crisis
prevention, recovery and disaster risk management

The overall aim of the output is to strengthen capacity of civil society networks and local governance
systems as well as advocate for the involvement of the private sector in understanding, prioritizing and
reducing confiict and vulnerabmty to cllmate related and disaster rlsk through local developm nt
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- ‘ P PC will establish partnersh with a vanety of
deve opment partners from government civil soczety and the private sector to streng!hen local level risk
management by building as much as possible on existing development activities in key sectors and
other practice areas in Pacific island Countries. Activities also support the further strengthening of the
Pacific Peoples Building Peace (PPBP} and Women's Human Security and Peace Networks through
improving knowledge transfer at national and regional levels by an expertise exchange amongst
members and joint submissions to PIFS on key human security issues.

Cutput 5: Creation of virtual Pacific knowledge platforms for South to South cooperation, the
sharing of lessons, good practices and research on crisis prevention and recovery

2.8This output will support the furthering of learning and knowledge management through continuous
Slip_port to and %ot!on of thzﬁ Pacmc Peace and Disaster Net porte}lﬁs he:

increased reglonal knowledge cooperatfon and timely and am‘ormed decisicn-making for policy and
programming for crisis prevention and DRM in the Pacific.

5
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Outcome 1:

Impraved and effective capacity of Governments
and CSOs fo prevenl, manage and respond o
conflict and natural disaster in the Pacific

Oufcome 2;

Enhanced capacity lo carry out soclo-economic
activities  for early and suskdinable post-
confiict/disaster recovery In the Pacific

h 4
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OQutput 1 - Strengthened
Pacific Reglonal Human

Output 2« increased
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Security perspectives and  Improved
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disaster risk  management

Output 3 - Enhanced capacit

government and clvil society in
crisis  analysis,

peacebuilding through PIPAD
training,
development and tools

policy and practice

Qutput 5 = Greation of a virtual
Pacific knowledge plalform for
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sharing of lessons, good '
praclices and research on c¢rigls !
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Output 4 - Strengthened
community, focal governance
and civil sociely capacity for
crisis prevenlion, recovery and
disaster risk management

organizations,

disaster risk
recovery and

curriculum

1A
?

Project Approach
The project will take a synergetic, complementary and demand-responsive approach to

initiatives undertaken by UNDP Muiti-Country Offices {(MCOs) and Country Offices (COs). This will be
achieved by up-streaming the outcomes of local initiatives, strengthening capacities of national partners, and
generating tools and processes to increase impact at national level, through, for example, technical
assistance for country programme formulation, the development of tools and methods including
systematization of lessons learned, and seed funding for country, CSO and community ievel pilot projects.

8.

Other key aspects of the approach include:

a) Human rights-based approach: Focusing on building the capacity of duty-bearers (national and
local governments) to respect, protect and fulfil their responsibilities to their populations to ensure
safety and security related to natural disaster and conflict risk by upholding both national law and
international human rights law. The project will assist the empowerment of claim-holders, in
particular women and marginalized groups, to assert their rights in the context of conflict prevention
and recovery and disaster risk management,

Gender complementarity: While gender and the active inclusion of women is the focus of a

specific output, this is mainstreamed throughout all other outputs and women’s perspectives are an
integral part of the entire project. The project will assist in policy development that mainstreams
gender in human security discourse and practice; capacity building; awareness raising and
advocacy with all partners on the importance of gender as a category of analysis and women’s
perspectives in crisis prevention and recovery.

c)
regional project.

Partnership orlentation: An extensive consultative phase informed the development of this

Further regional and national consuitations will ensure that outputs and activities

are fully aligned to regional priorities and the Pacific Plan and implemented with a range of partner




d)
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organisations, including other UN and regional agencies and CSO networks to increase impact,
effectiveness and sustainability.
Lesson learning and knowledge management: The project will develop knowledge platforms and
communities of practice for the sharing of Pacific experiences and south to south cooperation more
generally as well as tools, curricula, the integration of lessons learned into knowledge products and
services that feed into all project components, and monitoring and evaluation.

All outputs adhere to the regionality criteria, especially those:

promoting regional public goods: building capacity for a human security framework, and
mainstreaming DRM;

promoting knowledge sharing and learning: development of PIPAD and DRM training; DRR COP
and virtual platforms;

providing Seed capital for pilot ideas on local level risk management pilot projects; and

supporting regional dialogues on sensitive and emerging development issues: conflict prevention
early response mechanism; gender-sensitive human security and conflict prevention research and
analysis; action research on land and conflict; human security framework.
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Pacific Centre - Crisis Prevention & Recovery Project

V. MANAGEMENT ARRANGEMENTS

Sentor Suppli
‘BCPR, AusAID, NZAID

" rossumn
_UNDPFiiMGO |

" Project Manager -
CPR Manager

TEAM A

Conflict Prevention &
Recovery Specialist &

Conflict Prevention &

DRM Spegcialist
DRM Analyst
Young Professional

TR

Recovery Analyst
Admin Asst
B e i e e e S R B EY PR P e PR R L S R U BRI E TR R R
DEX
10. The project will be implemented over a period of 48 months, commencing in January 2008 through

to December 2011. The project will be directly executed by UNDP Pacific Centre in Suva (PC). UNDP PC
will be responsible for the technical and financial management of the project, and for all fiduciary
arrangements. The UNDP PC will partner with implementing agencies/ partner to achieve the resuits defined
in the project RRF. Each output will have a main CROP agency counter-part in charge of impiementation to
work with civil society organisations, academia, etc. as appropriate.

i1. The main partner organisations to strengthen the Crisis Prevention and Management Architecture
for the Pacific Region are: The Pacific Istand Forum Secretariat (PIFS), SOPAC, the University of South
Pacific (USP) and the Pacific GPAC and UN Agencies.

12. The CROP agencies will lead all consultative processes with Member States, the NGO network will
facilitate interface and engagement of civil society, pilot initiatives will be lead by UNDP COs in line with the
PC Annual Work Plan. The implementation strategy for each output will closely involve consultations with
UNDP-PC, BCPR, DPA and DESA. Specific partnerships for activities in different outputs will be developed
with relevant national governments and civil society groups.

13. Overall management will be through the Pacific Centre’s Management Committee & Advisory
Panel. The Pacific Centre's management structure and reporting mechanisms are set out in the Pacific
Centre Strategy, 2008-2011.

14, Project coordination will be vested in the Project Steering Committee, which will comprise the main
cost-sharing and policy advocacy partners. A representative from the respective organisations will be
identified and confirmed once the programme is approved for implementation. The Project Steering
Committee will review the annual work-plan, monitor progress and provide strategic directions to optimize
the impact of the programme. The Board will be consuited if and when the Project Manager's tolerances (in
terms of time and budget) have been exceeded. These folerances will be monitored by the Project
Assurance Officer,

15. The CPR projects day-to-day operations will be coordinated by the Project Manager who will be
responsibie for management of the project (see Annex for Project Manager TOR). The Project Manager will
be supported by Project Support, who will be recruited to assist in coordinating the routine activities of the
project and will report on a regular basis to the Project Manager (See Annex: Project Support ToR).
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Pagific Centre - Crisis Prevention & Recovery Project

MONITORING FRAMEWORK AND EVALUATION

16.

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the

project will be monitored through the following:

Within the annual cycle

>

»

On a quarterly basis, a quality assessment shall record progress towards the completion of key
resuits, based on quality criteria and methods captured in the Quality Management table below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking
and resolution of potential problems or requests for change,

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external envirenment that may affect the project implementation.

Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shali be
submitted by the Project Managerio the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.

a project Lesson-learned log shall be activated and regularly updated to ensure on-going fearning
and adaptation within the organization, and to facilitate the preparation of the Lessons-learned

Report at the end of the project

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actionsfevents

Annually

P

Annual Review Report. An Annuail Review Report shall be prepared by the Project Manager and
shared with the Project Board and the Outcome Board. As minimum requirement, the Annual
Review Report shali consist of the Atlas standard format for the QPR covering the whole year with
updated information for each above element of the QPR as well as a summary of results achieved
against pre-defined annual targets at the cutput level,

Annual Project Review. Based on the above report, an annuat project review shall be conducted
during the fourth quarter of the year or soon after, to assess the performance of the project and
appraise the Annual Work Plan (AWP) for the foliowing year. In the last year, this review will be a
final assessment. This review is driven by the Project Board and may involve other stakeholders as
required. It shall focus on the extent to which progress is being made towards outputs, and that
these remain aligned to appropriate outcomes.

All activities supported by the programme will report on their performance against standard
indicators and targets as set out in the RRF and Annual Work Plan. These indicators will be
disaggregated by sex, location of beneficiaries and specific vulnerable groupings, and ali
programme monitoring and evaluation will take a gender and human rights based approach.

Where practical, and in conjunction of relevant regional meetings, key stakeholders will meet at
least once every two years to review progress achieved; and actively discuss constraints and
opportunities to support the development of an inclusive financial sector.

The programime is subject to an independent mid-term and final evaluation to assess its overall
performance, the outputs and outcomes produced against its initial targets, the impact it has brought
or would likely to bring about with a focus on the progress made towards sustainability of the
outputs, their relevance to regionai and national contexts, and management efficiency.

The evaluations will pay specific attention on intended and unintended impacts on vulnerable groups
and provide mechanisms for the free and meaningful participation of local stakeholders — including
women and targeted vulnerabie groups.

The evaluation will be forward looking offering lessons learned and recommendations to improve
programme performance. Opportunities will be sought for collaboration with programme partners in
conducting the evaluations.
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Pacific Centra - Crisis Prevention & Recovery Project

Quality Management for Project Activity Results

OUTPUT 1: Strengthened Pacific Regional Human Security

Activity Resulf 9
(Atlas Activity ID)

TA o support the PNG Nation Building Programme, the Sclomon Islands
Strengthaning Capacity for Peace-Building in Post-Conflict Project and
phase 2 of the Fiji Peace, Stability and Development Analysis in
partnership with BCPR

Start Date: 1/1/08
End Date: 31/12/11

Purpose

Purpose Is threefold. First to develop a nuanced and deeper diagnosis of conflict dynamics, causes and
actors at national and sub-national fevels through the implementation and use of CDA and indicators that
will provide the necessary information to design rapid and longer term responses to crisis and peace
building. Second, to enhance the capacity of national partners in the analysis of conflict and designing
strategic responses to prevent conflict and build psace. Third o increase capacities of pariners in conflict-
sensitive development pregramming.

Description

Action 1.1 Scoping mission [0 suppor the design of the long-term peace and youth projects in the
Solomon Islands.

Action 1.2 Assist the MNURP to research and analyze the underlying causes of conflict, the current
status of reconciliation activities and develop appropriate policies and programs for peace and
reconciliation, based on community and other consultations

Action 1.3 Peer review and {echnicat input into UNDF PNG CO violence reduction, conflict prevention
and peacebuilding concept notes.

Action 1.4 Scoping missions to PNG to support the design of the nation building programme and
strategy development for CPR and private sector development in Bougainville.

Aclion 1.5 Technical asslstance into the methodological design, systematising fessons learned,
mainstreaming gender of an updated Confiict-related Development Analysis (CDA) in Selomon Islands

Action 1.6 Technical backstopping of all phases of CDA in PNG including methodological design,
systematising lessons fearned and mainstreaming of gender.

Action 1.7 Research, dissemination and training on corporate social responsibility and conflict and
environmental-sensitive business practices and youth economlic empowerment in collaboration with the
MDG and Poverty Reduction Project in PNG and Solomon lslands,

Action 1.8 Stralegy developments with UNDP Fiji MCO for follow up to the PSDA,

Quality Criteria Quality Method Date of Assessment
Number of requests for technical assistance from | PC Management Committee- level of demand Annuaily
UNDP M/COs responsiveness from PG fo M/COs,
PNG Natien Building Programme desianed, | PC Management Committee and annual January 2009
endorsed by government and implemented qualitative project progress raport with

stakeholders.
Solomon lIsiands Strengthening Capacity for | PC Management Commities and annual January 2009
Peace-Building in Post-Conflict Project designed, | qualitative project progress report with
endorsed by government and implemented stakeholders.
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Pacific Centre - Crisis Prevention & Recovery Project

OUTPUT 1: Strengthened Pacific Regionat Human Security

Activity Resuit 2
(Atlas Activity ID}

Increased awareness of human insacurity and the root causes of conflict | Start Date: 1/1/08
and increased regional and national capacity to analyse human £nd Date: 31/12/11

Insecurity and conftict and design appropriate siralegic responses.

Purpose

The purpose Is six fold. First fo develop a nuanced and deeper diagnosis of conflict and human Insecurlty
dynamics, causes and actors at national and sub-national levels through conflict prevention and human
security case studies. Second, to enhance the capacity of natlonal partners in the analysis of conflict and
human insecurity and designing stralegic responses to prevent conflict and build peace. Third to increase
capacitles of partners In confiict-sensitive development programming. Fourth to develop evidence based
policy prescriptions and a dialogue process to agree on the way forward to address land management,
tenure and use as a key common conflicl faclor across the reglon. Fifth is to build the capacity of PIFS in
conflict analysis and management and early warning and early response. Sixth is lo sensitise government
officlals to conflict prevention concepts and approaches will enable them to be better advocates and actors
for comprehensive, non violent responses.

Description

Action 2.1 Technical assistance to the devetopment of PIC gender-sensitive human security/conflict
prevention case study methodology

Action 2.2 Human security/conflict prevention scoping missfons to 4 PICs
Action 2.3 Human security/confiict prevention workshops held in 4 PICs.

Action 2.4 Development of a human security/conflict prevention case studies synthesis report,
dissemination and advocacy based on findings with regional and national partners.

Action 2.5 Consultation with PIFS, PPBP and partners on the utility and function of a conflict/human
insecurity early warning system In the Pacific.

Instifutional/capacity assessment of CROP agencles and CSOs working in confiict prevention and
peacebuilding.

Action 2.6 Development of regional conflict-Instability indicators based on CDAs and raview of conflict
analyses.

Action 2.8 Capacily building for PIFS through workshops and training to analyse, disseminate
information and facilitate advocacy on conflict and human insecurity.

Action 2.9 Training workshop for government officlals and selected civil saclely leaders on confiict
prevention, peace-building and preventative/ quiet diplomacy.

Action 2.7 Development of PIFS policy framework and guidelines for the implementation of the
Biketawa Declaration.

Actlon 2.8 Workshops held with government and civil society to discuss the draft guiding principles and
framework for action on land and confiict minimization.

Action 2.9 Design of gulding principles and framework for action on land and conflict minimization.

Aclion 2.10 Demand responsive technical assistance lo regional and national stakeholders on land and
conflict minimization.

Action 2,11 Targeted research on gender and human security issuss that were identified during the
2007 Regional Human Securily Consultations {e.g., gender and DDR)

Action 2.12 Advocacy with Parliaments on thelr role in preventing conflict and building peace in
callaboration with GOVPAC,
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Quality Criterla

Quality Method

Date of Assessment

Number of governments endorsing findings from | Governments endorsement through feedback May 2008

human securityfconflict prevention case studies at reglonal dissemination consultation

by Governmenis

Number of governments requesting confiict Annual qualitative progress review with project | Annually
prevention/human securily case studies stakeholders

Number of governments endorsing the findings Governments endorsement through feedback May 2008

of the land and conflict minimization project at regional dissemination consultation

Number of requests for technical assistance on Annual qualitative progress review with project | Annuaily

fand and conflict minimization stakeholders

Operational early warning system Early warning pflot/reports Quarterly from 2009

OUTPUT 1: Strengthened Pacific Regional Human Security

Activity Result 3
(Atlas Activity ID)

Improved mainstreaming of disaster risk reduction in national
development processes with 8 DRM NAPS designed and implemented.

Start Date: 1/1/08
End Date: 31/12/11

Purpose

To mainstream disaster risk reduction in national development processes.

Cescripticn .

Actlon 3.1 Technical advice (TA) to the Pacific Parinership Network on the mainstreaming of disaster
risk reduction into natlonal development processes

= Action 3.2 Support to the development and Implementation of national action plans for disaster risk
management in 8 PICs

*  Action 3.3 Advocacy on the role of Parliaments in DRM in collaboration with GOVPAC

Quality Criterla

Quality Method

Date of Assessment

Number of national develepment plans National development plans Annually
incorporate disaster risk reductionfmanagement

Number of national action plans for disaster risk Natlonal action plans endorsed by government | Annually
management and implemented by national partners

Number of requests for technical assistance by Quarterly/Annual project review/appraisal by Annually

the Pacific Partnership Network

stakeholders

QUTPUT 2! Increased awareness of women's perspectives and improved capacity for main-streaming gender in Pacific
conflict prevention, human security and disaster risk management policy and practice

Activity Result 1
(Atlas Activity ID)

Mainstreaming gender in DRM and recovery

Start Date: 1/1/08
End Date: 31/12/11

Purpose
regional partners

Increased awareness and capacily of gender issues in DRM and early recovery for UNDF and other

Description v

Research and dissemination on the gender dimensions of traditionaf knowledge in DRM in the Pacific
*  TA to build capacity for mainstreaming gender in DRM policy and practice in the Pacific.

*  Deasign and implemenfation of programmes to operationalise the “Elght-Point Agenda for Gender
Equality in Crisis Prevention and Recovery” (8PA) in the Pacific with support of BCPR

Quality Criteria

Quality Method

Date of Assessment

Early recovery plans and policies reflect spacific
gender aspects and activities

Early recovery plans in disaster affected
countries and evaiuation of recovery activities

12 months after the recovery
interventiion

DRM projects reflect gender aspacts

LPAC, Project documents and project

evaluations

LPAC meetings and annual
evaluations

National DRM strategiss reflect gender aspecis

DRM National Action Plans in supported
couniries

Upon approval of NAPs

QUTPUT 2: increased awareness of women's perspoctives and improved capacity for main-streaming gender in Pacific
conflict prevention, human securily and disaster risk management policy and practice

Activity Resuit 2
{Atlas Activity ID)

Mainstreaming gender in conflict prevention and human security

Siart Date; 1/1/08
End Date: 31/12/11

Purpose
other regional partners

increased awareness and capacify of gender issuies in confiict preventfon and human security for UNDP and

Description "

GBV Frevention’}

Research, dissemination, advocacy and joint pllot programming on GBV in conflict and conflict
recovery contexts (feeding into the design of the joint UN project Working with Men and Boys as Alffes for
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»  Conduct a consuitation process with PIFS and pariners to revalidate and prioritize programming related
to gender, conflict prevention and peacebuilding.

*  TA to build capacity for mainstreaming gender in confiict prevention and human security policy and
practice in the Pacific.

Quatity Criteria

Quality Method Date of Assessment

Joint UN project on GBV incorporates resulls

form research

Project approval date and

Project document and LPAC of joint UN GBY
annual project evaluations

project, project evaluations

PIFS and partners have an agreed on gender,

PIFS strategy and programme documentation, | PIFS Leaders meeting Oclober

conflict prevention and peacebuilding strategy [ national policies 2008
and programming
Condlict prevention and peacebuilding initiatives | Project appraisals through PPBP and PIFS | Ongoing

by regional partners are gender sensitive

stearing committees

OUTPUT 3: Enhanced capacity of reglonal organizations, govarnment and civil society in gender-sensitive and human rights
based crisis analysis, disaster risk management, recovery and peacabuilding through the Pacific institute for Peace Building

and Development, training, curriculum development and tools.

Activity Result 1
(Atlas Actlivity 1D)

Start Date: 1/1/08
End Date: 31/12/11

Training and tools developed and Pacific trainers trained

Purpose

Increased capacify of development partners In gender-sensitive, human rights based crisis analysis, disaster
risk management, recovery and peacebuilding through access lo and use of lraining, curriculum and lools

Description

Curriculum development, iraining of trainers (TOT), hosting and resource mobilization for the Pacific Institute
for Peace Buifding and Development (PIPAD).

Support BCPR research on conflict and natural disaster interface.

Development of a comprehensive set of training courses and modules including poo! of Pacific trainers to
support the mainstreaming of DRM in development practice areas, planning and project management for

delivery through PIPAD and CSO networks.

Quality Criteria

Quaiity Method

Date of Assessment

Number of people trained through PIPAD or
other channels

Trainings undertaken, participants evaluation

Annually and after each training
event

Number of trainers frained and active

TOT's conducted and
providing training

trainers

actively

Annually and after each training
event

Tools from Inferdface research used in Pacific
tralning events

Curricula

Annually

QUTPUT 4: Community, local government and civil soclety capacity for crisis prevention, recovery and disaster risk

management is strengthened

Start Date: Jan 2008

Activity Result 1 Pilot Projects for building capacity in CPR
(Atias Activity 1D} End Date: Dac 2011
Purpose Gender responsive pilot projects thal build capacity of communities, civil soclely networks and local
governance systems for reducing risk of conflict and disaster and recovering from crisis implemented,
Dascription = Pilot sites selected on the basis of situational analysis
= Projects designed, developed and implemented with partners
Quality Criterla Quality Method Date of Assessment
Increase In the number of crisis and gender | Case studies with best practice and lessons 2008 - 2011
sensitive projects belng implemented by CSOs In | learned identified are documented
partnership with locai government
Increased  participation  of  communilies, | Project Reports 2009 - 20114
paiticutarly women and other marginalised | casq Studies
groups, in decision making for crisis sensitive
planning at the local lavel
8 local level government plans that are gender | Project Reports 2009-2011
and crisis sensitive

OUTPUT 4: Community, local government and civil society capacity for crisis prevention, recovery and disaster risk

management is strengthened

Activity Result 2 DRR and Development Network Start Date;2008
(Atlas Activity 1D} End Date:2012
Purpose Disaster Risk Management and Development Network developed through regular exchange of information
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on topical issues between DRM and development practitioners

Description "

Network members consulted on topicai issues
*  Workshops designed and conducted In partnership with

Quality Criteria

Increase In the number of sub regional networks
thal link DRM and development stakeholders
and provide a space for exchange

Quality Method
Workshop Reporls

Date of Assessment
2011

increase in the number of initiatives and
dialogues arising out of regular workshop and
exchange between DRM and development
stakeholders

Workshop Reports

2009 - 2011

Increase In the number of projects involving
collaboration between DRM and development
stakeholders

Desk review of DRM and development
Initiatives In the region

2012

QUTPUT 4: Community, local government and clvil society capacity for crisis prevention, recovery and disastor risk

management is strengthened

Activity Result 3 Expert Exchange and submissions by PPBP network Start Date;2008

{Atlas Activity ID) End Dalte:2011

Purpose Expert Exchange processes between PPBP network members and Joint submissions to PIFS on Key human
security areas and issues designed and implemented.

Description »  Work closely with network partners to develop best practice processes for exchange
»  Work with partners o identify issues for exchange and subject of submissions
»  Utitize oulcomes from exchange processes to document submissions

Quality Criteria

Quality Msthod

Date of Assessment

Best practice processes for exchange | MOU or simifar agreement in place belween December 2008
documented and agreed upon by PPBP PPBP network members
Topical issues for submissions identified and | Network Meeting records Dacember 2008
agreed upon by PPBP network membets
3 Submissions on human security issues made | Records of fora used to make formal | December 2011
to PIFS by PPBP submissions

PiF leaders meeting communiques 2008 - 2011

Human Security issues receiving increased
attention from receiving greater commitment by
PiF leaders

OUTPUT &: Creation of a virtual Pacific knowledge platform for South to South cooperation, the sharing of lessons, good

practices and research on crisis and recovery

Aclivity Result 1
{Atlas Activity ID)

Support to PeaceNet Portal

Start Date; 2008
End Dale;2011

Purpose

Continued support provided to the management of the PeaceNet Portal for enhanced ressarch,
dissemination, networking and parinerships

Description =

Attend regular meetings with PeaceNet coordinators and provide input into issues
*  Identify opporfunities for the promotion of PeaceMet in regioral and International fora

Quality Criteria

Number of reglonal and international fora in
which PeaceNet Portal are promoted

Quality Method
Desk top review and evaluation report

Date of Assessment
Sept — Dec 2011

Number of dialogues taking place on PeaceNet
Portal between PPBP Network members and
others

Desk top review and evaluation report

Sept - Dec 2011

Number of Initiatives arising as a resuit of
dialogues taking place on PeaceNst

Desk top review and evaluation report

Sept ~ Dec 2011

Number of key policy documents disseminated
using PeaceNet

Desk top review and evaluation report

Sept — Dec 2011

QUTPUT B: Creation of a virtua! Pacific knowledge platform for South fo South cooperation, the sharing of lessons, geod

practices and research on crisis and recovery

Activity Result 1
{Atlas Activity ID)

Suppert to Pacific Disaster Net

Start Date:2008
End Date:

Purpose

Continued support and guidance provided to the development of Pacific Disaster Net to improve capacity for
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decision making support and Knowledge sharing

Description .

Altend regular meetings and provide technical input into the development of Disaster Net
»  ldentify and make use of apportunities for promotion of Disaster Net in regional and international fora

Quallty Criteria

MNumber of regional and international fora in
which PeaceNet Portal are promoted

Quality Method
Project Reports
Desk top review and evaluation report

Date of Assessment
2008
Sept —~ Dec 2011

Increased number of dialogues taking place and
documents being shared on Pacific Disaster Net
between DRM and Development Nelwork
mernbers and others

Desk top review and evaluation report

Sept — Deg 2011

Increased number of initialives arising as a resull
of dialogues taking place on Pacific Disaster Net

Desk top review and evaluation report

Sept - Dec 2011

increased number of initiatives arising as a result
of dialogues taking place on Pagcific Disaster Net

Desk top review and evaiuation report

Sept — Dec 2011

OUTPUT 6: Creation of a virtuat Pacific knowledge platform for South to South cooperation, the sharing of tessons, good

practices and research on ¢risis and recovery

Activity Result 1
{Atlas Activity D)

Database of women peacekeepers

Start Date: Jan 2008
End Date: Dec 2008

Purpose Database of experienced women peacemakers developed and submitted to DPA, DPKC and the office of
the Special Adviser on Gender for appointment of positions in UN Missions
Description = Consult with partners and experts to identify suitably experienced women for inclusion on the database

Manage development and input of appropriate data into the database

Quality Criteria

Number of women identified and included on
database

Quality Method
Database records

Date of Assessment
December 2009

Numher of women from database employed in
UN Missions

Records from DPKO, DPA and Office of the
Special Adviser on gender for appointment of
positions in UN Missions

Sept - Dec 2011
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VIl. Legal Context
17. This regional project is directly executed by the UNDP Pacific Centre located in Fiji. As Fiji, the host
country, has signed the Standard Basic Assistance Agreement (Letter of Arrangement of the South Pacific
Regional Office between government of Fiji and UNDP), the following text applies. This project document
shall be the instrument referred to as stich in Article 1 of the SBAA between the Government of Fiji and
UNDP, signed on 1% November 1975.Consistent with the Article Il of the Standard Basic Assistance
Agreement, the responsibllity for the safety and sscurity of the executing agency and its personnel and
property, and of UNDP's property in the executing agency’s custody, rests with the implementing partner.
The executing agency shall.

a) put in place an appropriate security plan and maintain the security plan, taking into account the

security situation in the country where the project is being carried,
b) assume all risks and liabilities related to the executing agency's security, and the full implemsntation
of the security plan,

18. UNDP reserves the right to verify whether such a plan is in place, and fo suggest modifications to
the plan when necessary. Failure fo maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of this agreement.
19. The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http://www.un.org/Docs/scicommittees/1267/1267ListEng.htm. This
provision must be inciuded in all sub-contracts or sub-agreements entered into under this Project Document,

20. - For those countries which have endorsed the project the following text applies:

« The project document shall be the instrument envisaged in the Supplemental Provisions to the
Project Document, attached hereto.

+ Consistent with the above Supplemental Provisions, the responsibifity for the safety and security of
the executing agency and its personnel and property, and of UNDP’s property in the executing
agency's custody, rests with the executing agency.

21. The executing agency shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried,;
k) assume all risks and liabilities related to the executing agency's security, and the full implementation
of the security plan.
22. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to mainfain and implement an appropriate security plan as required
hereunder shall be deemed a breach of this agreement.
23. The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http://www.un.org/Docs/scicommittees/1267/1267ListEng.htm. This
provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

31




ze e
pue 's, 08D
oxbueg | pue sapuabe 4o
anuay [euoiBay JaNN yum safijepolu d
pue ‘00 Nl ggNN wol | yssaupedsBugoenuos

ues SI0SIADY JUSIBINDO0LY s|geynsun 0) reuonessdo
awwesSold ypm anBojeip aNp ucneuswsidwl : sassaoold By
Jabeuspy PUE UOHEIIUNLUILLIOD awwesboid [0BLUODAUSWBIND0I Y
Buiseaioy| 2002 AON 2002 ey swweiboid paseaiou| - U sheja - | jeuonesiuebin daNn uisfeisq | ¢
r=d
g=1
diysisumo ainsus o} uoiBaz syey
sBuipuy Jo SJUBWILIBAGS) ayy Ul b__mnmwwc_
UM UOIB)NSUCO pue PUE 101400 03
wawebebus snonujuoy - swsiueyoaw Butuem
SOLUN0D SpUB|SI JyEd b Aue3g pue asuodsal
ul pajond Buisq Aunoasu Aueg anipays
uBLuny Jo sa1pnis 10 30| JO NeapA -
ases/sisheue ypdap-u) - MIOMBLEBY SaBIs puB|s|
‘pazomod Jou Aunoss uewnH oyed U Qunossul
S! 8did yum uswabebus [euciBal oyroey UBLINyYy JO $asned
eyl os sepusbe 10 JUBWIBSIOPUS 1o sisAleue punose
19Beuep louoQ pUe 5,089 pue wawdojeasp S19pes| Wniod Aq
abueyo oN £L00Z ACN Z00Z AON swiweiboid Wy diyssauped JopIAA - ur Kejaq - [eaqiiod SSQIARISUDS (BI04 | Z
3|qIxal Ipeul
aq 0} sey uoneusws|dul €=d
Jojauaun] - t=1
‘sausbe
wswwaaol yum suonnos JUSWeAOW
sjeudoidde Jo) 2enobou 1O UOROL}SS!
PUB 31ED0ADE 0} 5,08 ‘sisuo ow anp
pue suonesiuebic jeuoiBal sanuoud JUsUIWaA0E
jo sanwedes Supling - pasinas ‘diysiopes) $OLIUNOD
u-Ang pue Aunuguos uswwaA0h furoeg obie Ul Alunoasu
3Insua 0} ‘yoeoldde pue u1 abueys 0} - pue Aygeisul
1oBeuep UOHBHNSUOD JudWWIsA0b anp uolBuBW|du [29|0d [ WIWLIBAOL)
200Z AON 2002 AON awwelbolq -JO-3l0Um, Snenunuos) - u sbueys

aUMQ | JBU / SaINseauwsiuNoS

xuyep 6o ysry

SIAIANNV _ “llIA

waloid Aiancooy B UORUBASL] SISUD - 1UBY DRy




£e

swweiBoig | USIMSQ sdiysuonelos
129k- 213 Ol Jamod Jo aoueequ) -
uels UING USBQ SBY SARDE NIOM JO SEDIB obeiens
awweiBoig | 10oloud Jo uswiuedwosoe o18aiens/Aiuoud : suauped Buguswuaiduwn
L1obeuepy pue asuejsIsse 10 s1suped pue sapusbe pesy
Buisesiou) 200z AON 900z AON swwelbolg [EDILYDS] SAISUSEXT - Ag u-Ang, Jo yoeT - | [euonesiuebi( J0 Aoeded paywir
seale oypads ul €=d
[8AR] [BUOTEU pUR [RUOIBRY =i
B UO Sjoal0id JONN soAoalqo
jo sseuaseme Bugesoush swweiboud
SE [|am SB ‘sjepuewl PUE 3]0 S.4CINN 4O
S.dUNM JO SSAUABME | 5 inyeisiapunsiw 0}
uels 2uand ARORYH - | inquiuco Aew yoiym suQINISUl
swweiford | Aisnognes ajow pabzuew | sBuidnoid eonnod Agq aels pasoned AqQ
Labeuepy 2g 0] psau sUCHNISY] | sayaoe awweiBoid SSMANSE SwWweRIBo
Buisearou| 200z AON Q002 AON swwesboig 2)BIS ypm Juswsbebusg - Jo yoefiy, - abeens JO UoRBSIOROd
uoibal
a3y} u sisuped jo dnosb
1998 B 0] yoroudde
paseq sBu usLIny
Joypue Jopusb uo Buiuren
parebie] jo ucisinold -
‘'sanssi spybu uewny e=gd
puE Japuan) uo saibajens -
foeoonperssauateme £=|
paicidwyj -
MIOM digssaumo ‘Auoud e se
wawdolansp anoays pue diysssuped ¥ Buisiuboosas jou Jo
Ul souepodusr s pue ut def ajenio ‘saInnoe 10alosd ol
uers sanssi sWbu uewny pue Reul pue UMO s)1 UG VaxH/SsSaUdIEME
awweiBoid | Jopuab uo sjepuBw JANM | Sensst syybly uewny Jopusc)
Labeuep JO 31eme aIoW apetu pue Japuacy buiysnd Sesbayu o) Apedes
Buiseauou 2007 AON 200 ACN awwielbold 8q 0] susUled 109f0id - SB U9as 4NN - | [euogesiuebin Bunioe| sisuped
¥P=d
P=|
Slaujied psloig
sess900d Juswainaaid daNN Agisnasiw
dANN uo sisuped yum PUE uopefsni -
wswabebua snonuguoy - ‘S[EnpIpuUl
smgys. | ayepdnase]

woloid Aianooay g uonuUaAsId SISUD - BUSD Jpoey




Juelydwos
10381 39 O} jpae) ||y

£=d

v=1

Aunos woyyo)
shejap eAel] -
|jsuuosiad

fousbe ssupediyeis
swuwesboid jo Anluy -
SauaLWn
uoneswajdu
waloud Bugoays
sonuoud Jusunusnob

‘PagERIu
s1 ssaoosd Sunoenuon
2u0aq sleuyed

epuabe umo sy ym
awweiboid Bupoehy
se panated JONN -

ul bueyg - $ouo[AD
HBIg Nsu uoneuswadu feaidon ‘sanianoe
suwwesBolg je Isow sauuneo asoy) | swwesboud ul skejep JIues|on ‘axenbyue
abeuely 10} Afeadss saualun Buisnen abewep “Ba ‘ssouspioul
Buiseau| L00Z AON S00Z MON awwelboid awwesBosd ul Aljigies) 4 [BINonaseyu| - | [euswuoiaug plezey [einjen
‘paleniu -
1 ssaooud Bunorguod ¢=d
2105aq sisuped =1
10 Juawssossy Aoede) -

Jauped uonejuwswaqosd

1slfoid yoes 10y Buluued [eousUly

uoIssSa0oNg pue ‘Guiuueid 0} anp suonebigo

Asusbunuoo Jeayn - waloud yry oy 3iqe

“souped yoes | 99 10U Aew sisuped -

Jo saniqisucdsal pue | sabueyo yeis o) anp
LEIS | S8 SaULap 1By} IDEIUGD pasye Ajpsionpe sausbe

[euonerad

swweiboig (now) Bupueisiapun S WNUAwow Jauped Jo saneden
eBeuepy 1O Wnpuelowapy, uoneuawa)du [EIOUBUL31BlS O]
Suisesou| 2007 NON SO0z AON swwelbolg uodn paauby pue Jess - 40 Ajinuuo) - | reuonesiuebiQ sabueyd usssaloun

c=d

=1

i smag:

10 Wawssassy Auoedes) -

slauued

walold Aencosy P uojuanald SIS - B11U90 Syved




Pacific Centre - Crisis Prevention & Recovery Project

Annex 2 Post Descriptions

Pacific Regional Crisis Prevention and Recovery Advisor/Project Manager |

Key Duties;
Support to the operations of the PC and programme management

¢ Support the PC Manager in the preparation of documentation and orgaﬁization of the PC
Management Committee and Pacific Advisory Panel meetings

» Prepare quarterly reports on delivery and financial management of the Peacebuilding and Crisis
Recovery Project for the Pacific as part of management and reporting processes of Centre

+ Support resource mobilization, partnership building and knowledge sharing
¢ Actas Manager for the PC when required

Policy and technical advisory support in the area of peace and conflict prevention

» Provide high level policy advice, capacity building guidance and knowledge communication on a
range of crists prevention and recovery issues to Pacific COs and Pacific island countries

¢ Ensure that issues related to confiict prevention and peace-building are systematically addressed in
UNDP and UN wide strategic planning and management tools in the Pacific island countries {(e.g.
through SRFs, ROAR, evaluation processes, the Multi-Country Programme Outline, CCA, UNDAF
and other interagency coordination and management tools)

+ Provide expert advice and guidance on UN policy and inter-agency processes related to conflict
prevention and peace-building in the Pacific island region

« Analyze the social, gender, economic and political situation and frends in the Pacific and provide
advice on need for programmatic support to avert or ameliorate crises and facilitate social and
economic recovery through appropriate peace building, reconciliation, and rehabilitation initiatives

. Facilitate regional information sharing on the peacebuilding and crisis recovery progress to
strengthen partnerships and mobilize resources

Integrated regional programme delivery, knowledge management and networking

+ Formulate technical support and capacity-building programmes to enhance government capacity for
good governance, conflict management, and gender inclusive national reconciliation and

rehabilitation in the countries of the region

» Formulate gender inclusive and responsive programmes to strengthen the competence of non-state
institutions and organizations and their active participation in the process of peace-building and

national rehabilitation

+ Support, through gender inclusive and balanced training and knowledge networking, the creation of
a critical mass of UNDP, national, regional and pariner staff with the necessary skills and knowledge
to respond to the development challenges in conflict situations, including the design and roll out of
conflict analysisfassessment training for field level programme and other staff

+ Support the active participation of non-state organizations and agencies in post-crisis peace
consolidation, social reconciliation, and economic rehabilitation; identify the needs and roles of local
non-governmental organizations and civil organizations in democratization and social reconciliation;
analyze conditions that support or hamper civil society development, and recommend strategies to

improve current conditions

s Build sirategic alliances and partnerships for peace and development related strategies and
initiatives and maintain close liaison with relevant donors and other actors supporting UNDP's peace

related efforts

Minimum Recruitment Criteria:

Advanced University Degree in International Relations, Peace and Conflict Studies or related field
10 years international development experience, including extensive field experience

Substantive policy expertise in development/conflict/security, including familiarity with UN institutional
refations; knowledge of UNDP and UN system policies and programming in ¢risis and post-crisis situations

A demonstrated understanding of gender analysis and its applications to implementation of the programme

Relevant experience in the Pacific and crisis areas
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Proven ability to facilitate and manage complex ideas and operations and to maximize the synergles

effectively

Experience in handling programme portfolios, monitoring & evaluation, and management of human and

financial resources

Strong communication and advocacy skills
Familiarity with UNDP work in the Asia-Pacific region at country and regional level will be an asset.

s  Full working knowledge of English, including excellent writing skills

Conflict Prevention and Peacebuilding Expert

Key Duties:
Support to the operations of the PC and programme management

Support the PC Manager in the preparation of documentation and organization of the PC
Management Committee and Pacific Advisory Panel mestings

Support the Project Manager in the prepare quarterly reports on delivery and financial management
of the Peacebuilding and Crisis Recovery Project as part of management and reporting processes of

Centre
Support resource mobilization, partnership building and knowledge sharing

Policy and technical support in the area of conflict prevention

Prepare research, participatory assessments and analysis of the social, gender economic and
political situation and trends in the Pacific islands (sub)-region to determine appropriate
programmatic support to avert or ameliorate conflict and facilitate social and economic recovery
through appropriate peacebuilding initiatives

Provide technical inputs and direction to country specific and Pacific {sub)-regional initiatives on
peacebuilding and recovery that is gender sensitive, including areas such as post-conflict
rehabilitation, disaster management, demobilization, weapons collection, conflict prevention and
reconciliation, security sector reform, etc.

Develop, through gender halanced and inclusive training and knowledge networking, a critical mass
of UNDP, national, regional and partner staff with the necessary skills and knowledge to respond to
development challenges in conflict situations, including the design and roll out of peace and conflict
analysis/assessment training for field level programme and other staff

Identify the needs and roles of local non-governmental organizations and civii society organizations
and formulate strategies and projects for UNDP to strengthen communily and local NGO
involvement, as well as the roles of women, In reconciliation, inter-community cooperation,
community based violence prevention, and their engagement in the development of national and
regional strategies

Formulate projects to strengthen the competence of non-state institutions and organizations,
including local media

integrated regional programme delivery, knowledge management and nelworking

Through advocacy and outreach activities, promote active participation of non-state organizations
and agencies, in post-crisis peace consolidation, social and gender inclusive reconciliation, and

economic rehabilitation in the Pacific (sub)-region

Strengthen partnerships and information sharing with relevant donors and other actors supporting
UNDP’s peace related efforts, including through substantive management over the crisis and post-
crisis area of the web-site, and through periodic information sharing via email updates to the

donor/partner network

Assist the Advisor and programme staff in helping build strategic alliances and partnerships for
peace and development related strategies and initiatives, in particular at the grass roots and non
governmental levels

Assist the Advisor and programme staff in maintaining close contact with relevant staff in UNDP
Headquarters, contributing to BCPR/UNDP corporate policies in conflict prevention and peace-
building as necessary
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Work with the Advisor and project staff in mobilizing resources for peace and development initiatives
Concrete contributions to the knowledge and strengthening of conflict prevention and recovery in the
Pacific sub-region;

Regular contact with conflict prevention and recovery advisers and relevant programme personnel in
the Bureau for Conflict Prevention and Recovery and the Asia Pacific Regional Centres in Bangkok
and Colombo maintained

Participation and contribution to knowledge management networks on key developments in conflict
prevention and recovery provided

Minimum Recruitment Qualifications

Post-graduate University Degree in relevant field {(e.g. International Relations, Peace and Conflict
Studies, development, political sciences, development economics, etc)

At least 7 years progressive experience including in developing countries with a focus on the area
of crisis prevention and recovery,
Demonstrable thorough understanding of the CPR field and experience in programming, policy and

advocacy;
Excellent interpersonal skills and ability to operate and deliver in @ complex and multicultural

environment;
Good knowledge and understanding of the UN, its values, priority goals and systems and
procedures will be a definitive asset;

s Working experience in small island countries including the Pacific will be a definitive asset;
+ Experience in handling programme portfolios, monitoring & evaluation, and management of human
and financial resources;
+ Fluency in English. Languages of the Pacific Islands would be an asset
| Natural Disaster Reduction and Transition Speclalist
Key Duties:

Support to the operations of the PC and programme management

Support the PC Manager in the preparation of documentation and organization of the PC
Management Committee and Pacific Advisory Panel meetings

Support the Project Manager in the prepare quarterly reports on delivery and financial management
of the Peacebuilding and Crisis Recovery Project as part of management and reporting processes of
Centre

Support resource mobilization, partnership building and knowledge sharing

( Policy and Technical Support in the Area of Conflict Prevention

Supporting the development of the Pacific regional disaster reduction strategies, in coliaboration
with regional disaster reduction agencies including OCHA and with the input of a wide cross section
of stakeholders

Contribute to national and regional consultations on the state of early recovery interventions and
lessons learned from recent experiences with regard to reintegration/ rehabilitation

in consuitation with relevant national and regional organizations and partners, co-ordinate the
development of UNDP disaster reduction and transition recovery frameworks in order to define
appropriate modalities of UNDP support to national counterparts, key disaster reduction issues to
be addressed and relevant partnerships and execution and implementation arrangements. Ensure
that UNDP strategies have synergy with other regiona! strategies in areas such as adaptation to
climate change, poverty alleviation and governance and gender.

Undertake programme planning, development and design missions related to national capagcity
building in economic and social recovery interventions and strengthening relief - development
linkages that are gender inclusive and responsive :

Conduct local consuitations with national and community authorities, bilateral donor organisations,
UN system organisations and NGOs to strengthen working relations and develop, where
appropriate, common or mutually supportive programmes
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Conduct Country Level risk assessment exercises in order to determine key risk reduction needs
and capacities and to define appropriate UNDP disaster reduction support at the country level.

Provide substantive resuits reports to the DRU in Geneva on a quarterty and annual basis for inputs
into the global DRU programme results reports.

Appraise Country Office requests for TRAC 3 Category Il suppoit in case of natural disasters and
recommend where appropriate the allocation of in-kind technical resources to facilitate and plan for

transition recovery

Recommend, organise and undertake, where appropriate, missions to programme cotniries which
have suffered a recent major natural disaster or conflict situation, identify opportunities for
developing transition recovery frameworks and supervise the formulation of strategies, frameworks
and associated fransition recovery programming.

Ensure that disaster reduction concerns and the priorities identified in UNDP regional and sub-
regional disaster reduction strategies are fully addressed in disaster fransition recovery initiatives

and programming

Ensure that all transition recovery support and recovery planning activities are used as opportunities
to integrate risk reduction practices in the overali reconstruction and recovery process.

Minimum Recruitment Qualifications

Advanced University Degree in social sciences or discipline relevant to disaster reduction with
international recognized contributions to the theory and practice of disaster reduction and recovery
through publications and contributions to professional associations and international committees or
equivalent demonstrated experience at management level.

8-8 years of increasingly responsible experience in planning and managing technical co-operation
strategies and relevant advocacy programmes in disaster reduction, emergency response and post-
disaster transition recovery.

Relevant experience in the Pacific

Familiarity with UNDP work in the Asia-Pacific region at country and regional level will be an asset
Fluency in English. Languages of the Pacific Islands would be an asset
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